


“If you can’t measure something, you can’t understand it.
If you can’t understand it, you can’t control it.
If you can’t control it, you can’t improve it.”
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A beer can today weighs 1/5as much as it did in 1950...
...but is better in so many ways.




Today, less material and
energy Is used to produce
more goods and services.

The ratio of mass used to
produce 1 unit of GDP has
been falling for 150 years.
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What about golf?
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Is it time to look

beyond the 7,000 yard,
par-72 course of

150 acres (60 hectares)?



How Golf Courses Are Different



REVENUE




MAINTENANCE COST




MANAGED TURF AREA




TIME




LENGTH
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LENGTH may be the key to how we
measure profit potential in golf



Length

» Property Cost

> Total Area of Course
» Amount of Turf

» Use of Water

» Maintenance Cost

» Time It Takes to Play
» Mass Used to Build
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SCOTTSDALE (PHOENIX) ARIZONA

ALL YEAR EUROPEAN PLAN RESORT HOTEL

564-lxl.incoln Drive, Paradise Valley, Scottsdale
Telephone: WHitney 5-4561

Possibly the most breath-takingly beautiful
year-round resort fun and sun development in
America, Mountain Shadows, is ideally located in
fabulous Paradise Valley, just 5 minutes from
picturesque Scottsdale, “The West’'s Most Modern
Town,” nationally known for its unique shops,
craftsmen’s studios and art galleries and just 15 minutes
from the heart of modern, progressive

cosmopolitan Phoenix.

The resort itself is the center of a 15-acre desert
garden, beautifully landscaped as a colorful, flowering
oasis in the shadows of famous Camelback Mountain.

The heart of the resort and just a step outside your
room is the magnificent swimming pool surrounded by
Persian-hued cabanas and glorious gardens covering

3 acres. Mountain Shadows offers tennis courts,

pitch and putt golf on the grounds and close
proximity to many of the country’s finest golf courses,
dog and horse racing tracks and excellent stables.
Four Big League baseball teams spring training

in Phoenix, legitimate theatre and light opera

offer additional entertainment.






















33 land acres

2,400 yards

13.5turf acres
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MOUNTAINSHADOWS

PARADISE VALLEY, AZ

PREFERRED

GOLF

COURSE RULES USGA rules govern all play except where modified

Carts are fo remain on paths af all times. by the following:

A ball coming to rest on any non-turf area [except in a hazard)
may be played as it lies or dropped to the nearest turfed area
under penalty of one stroke (Desert Rule).

Observe friendly golf etiquette & play
with good pace.

Golfers are responsible for their misshit

shots and any resulting damages Out-of-bounds are defined by white stakes and by all perimeter
T LINCOLN DRIYE .

walls, fences and concrete paths bordering the course where
stakes are not present.

Water hazards are defined by the outer edges of rock or
concrete borders.

Drop areas must be used where established.
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Traditional 18-hole Course
VS.
Short Course



LENGTH

Traditional 18-hole Course (7,000 yards)
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Short Course (2,400 yards)




MANAGED TURF AREA

Traditional 18-hole Course
(90 acres/36 hectares)

Short Course
(13.5 acres/5.5 hectares)




TIME

Traditional 18-hole Course Short Course
(4%2 hours) (2%2 hours)




Get Directions

Course Architect: Red Lawrence

Camelback - Padre BOOK NOW
7847 Mockingbird Lane Scottsdale, AZ 85253 |

Tees Par

.
s 2| Mountain Shadows BOOK NOW
Red 72 5445 E. Lincoln Dr. Paradise Valley, AZ 85253 | Get Directions
Orange 72
Course Architect: Forrest
Richardson
Tees Par Yardage Slope Rating
Back 54 | 2310
Course Amen

Middle 54 | 2065

Forward 54 @ 1735

View Full Scorecard

PHOTOS | MAP Share: ° o @ W puting Gre

Locker Roo
Camelback Golf Club is located in Scottsdale, Arizona, a short three miles from the JW c .
; . 2 Course Amenities
Marriott Scottsdale Camelback Inn Resort & Spa at 7847 North Mockingbird Lane. The club is Ploase confirm wi y . -
one of Arizona's original gems, featuring 36 holes of championship golf. Artfully designed O Pro Shop e Putting Green
Read More
P N = 5
PHOTOS [ MAP S 0 o @ € cuo rena m Food
Search Tee Times nEAl. “MES i Originally designed by Arthur Jack Snyder, The Short Course has been completely re- Beverage @ Carts Available
09/28/2017 s envisioned by golf course architect Forrest Richardson, who worked with Snyder for more
K 54% OFF than 25 years. The course is set in the shadow of Camelback Mountain in scenic Paradise Please confirm with course. View More

Time 530-00 Read More

$59.00

2:30 PM :00 A Search Tee Times
2-4 Players

Number of Players

1-4 Players 1-4 Players

09/28/2017

29% OFF

§25.00
$35:00

Time

$35.00 §35.00 | $35.00

Number of Players

11:50 AM
2-4 Players

7:00 AM
1-2 Players

8:00 AM
1-4 Players

8:10 AM
1-4 Players

8:20 AM
1-4 Players

2-4 Players




REVENUE PER YARD

DollarsBerHard

GREENFEEEMATRIXZZOMPARISON

Competition

Feeldnc

CartFee Yards S ard
CourselA ) 6,800 Sk .0353
Course® S 99.00 6,800 ShfH.0293
Coursel S 50.00 6,800 SHEHHTD.0221
CourseD ST 39.00 6,800 SHEHTD.0204
CourselE S 25.00 6,800 ST .0184
Coursel# Sk 00.00 6,800 SRR .0147
Coursel 6,800 [e).0110
Course® 6,300 I ST .0074 I
Dollarsiper@inute

Competition
ﬁ 4.5HOURSH2@urns)

Feeldnc

CartliFee Minutes SEEMinute
CourselA 270 ST . 89
Course® SHHRI 99.00 270 ST . 74
Coursel SHEmHA 50.00 270 ST .56
CourseD ST 39.00 270 ST . 51
CourselE ST 25.00 270 SRR .46
Coursel# Sk 00.00 270 Stiiiiniii ey
Coursel i) 270 ST . 28
Course 270 ST . 20

66%Fewerards

Short@ourse
Feelinc Less WithEartZ W/ORart
CartFee CartFee Yards SEXard SEXard
SEmMML25.00 SEmm0.00 2,310 SEmmTD.0541  SEI.0498
SEmMML00.00 SEmmMO0.00 2,310 SEmmmD.0433  SEID.0390
S 0.00 2,310 SR .0368  SHHm.0325
S 0.00 2,310 S .0346 SHAMHM.0303
SERHRM 0.00 2,310 SHEmRTD.0325  SHRmH.0281
S 0.00 2,310 SEmRTD.0260 SEI.0216
S 0.00 2,310 §m.0173 Srm.0130
S 0.00 2,310 SHERTD.0130 || SHEmm.0087

Takes#4.4%AessRime.

Short@ourse

ﬁ 2.5thoursq3.5urns)
Feelinc WithEart W/ORart
CartFee CartFee Minutes SEMMinute SEMMinute
SEmMM 25.00 SEmmMO0.00 150 SETTTTTe . 83 $S0.77
SEMO00.00 SHm0.00 150 SETTTTTTe . 67 $0.60
{iii; S 0.00 150 ST .57 $0.50
S 0.00 150 SETTTTe . 5 3 $S0.47
S 0.00 150 ST . 50 $0.43
S 0.00 150 ST . 40 $S0.33
S 0.00 150 SETTTTTe . 2 7 $0.20
SHERHRH0.00 150 ST . 20 $0.13




Maintenance Cost

Traditional 18-hole Course Short Course
($600,000) ($350,000)




Using LENGTH as a way to
Measure financial opportunity



Revenue per Yard
Cost per Yard
Profit per Yard




Revenue per Yard (Annual)

Traditional 18-hole Course Short Course
30,000 rounds 40,000 rounds
X $80 X $40
$2,400,000 $1,600,000
7,000 yards 2,400 yards

$343 $667




Cost per Yard (Annual)

Traditional 18-hole Course Short Course
$1,337,000 $730,000
7,000 yards 2,400 yards

$191 $292




Profit per Yard (Annual)

Traditional Short
18-Hole Course Course

Revenue per Yard $343 $667
Cost per Yard $152 $292
Profit per Yard? $191 $375

1 Adjusted based on estimated maintenance/operation costs




“If you can’t measure something, you can’t understand it.
If you can’t understand it, you can’t control it.
If you can’t control it, you can’t improve it.”
— DR. H. JAMES HARRINGTON







